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研究実績の概要（１） 

Research Background and Aims 
As universities seek to internationalize their campuses, faculty members are often at the core of 
cultivating intercultural and global mindsets through their teaching, research, and service. This study 
examines the long-term impacts of faculty mobility between the US and Japan from the 1980s to 
2010s. By focusing on the flow of faculty between the US and Japan on a select faculty mobility 
program, the study aims to examine the personal impact of the mobility on subsequent professional 
and personal development and further explore these impacts through a transnational lens to 
understand how they are related to the home country, host country, host region, and world. 
Additionally, the selection of a binational (US-Japan) faculty mobility program allows for the 
systematic analysis of outcomes through the lens of diplomacy. To achieve this, the study is guided 
by two overarching research questions:  
 
1. What are the impacts of faculty mobility on participants’ subsequent professional and personal 
development, as perceived by the participants themselves? 
  
2. How does the international experience provided by the faculty mobility program impact these 
subsequent behaviors and attitudes binationally, regionally, and globally? 
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研究実績の概要（２） 
Research Design and Methodology  
 
This study employs a case study approach with qualitative in-depth interviews to examine the 
long-term impacts on subsequent personal and professional development of US-Japan faculty 
mobility participants of a one-year program from the 1980s to 2010s on a selected program. By 
focusing on the medium to long-term impacts, the study provides the opportunity to better 
elaborate on how social, economic, and political historical markers influence the impact of the 
faculty mobility experience on subsequent experiences.  
 
Qualitative in-depth interviews lasting between 1 hour to 1.5 hours were conducted with 10 
participants from US colleges that went to Japan one year on a faculty mobility program. While 
the program has evolved during the timeframe of their participation, generally participants were 
comprised of both specialist and non-specialist of the host country that were usually actively 
involved to varying degree with the host institution through teaching, research, and service. 
Interviews were transcribed verbatim and analyzed using a grounded theory approach.  
 
Findings 
 
From April 2018 to July 2018, a comprehensive literature review was conducted with the aid of 
a research assistant funded by the research grant. A total of approximately 100 relevant peer-
reviewed journal articles and books were identified. Key terms used for the literature review 
center on faculty, internationalization, mobility, development, liberal arts, higher education, and 
diplomacy. The literature provided a conceptual and theoretical grounding to the study and 
empirical data collection (see figure). According to Knight (2009), higher education 
internationalization occurs abroad and “at-home.” Faculty members participate in the abroad 
aspect of internationalization through mobility. Within “at-home” internationalization, faculty 
members play a key role in their teaching, research, and service responsibilities. Accordingly, 
faculty play a key role in the 
comprehensive internationalization 
of their home institutions. The 
literature review found that there is 
a growing focus on faculty 
mobility and development and how 
its impacts can contribute to higher 
education internationalization. 
However, empirical research 
remains limited.  
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From August 2018 to December 2018, a total of 10 qualitative in-depth interviews were 
conducted in Japan and the US. The interviews lasted between 60 minutes to 90 minutes. For in 
person interviews, interviewees signed an informed consent form. For telephone interviews, 
verbal consent was received. The interviews consisted of semi-structured questions to give 
interviewees agency to share their subsequent lived experiences after their faculty mobility 
experiences while answering the research objectives. The interviews were transcribed verbatim 
by a research assistant funded by the research grant from September 2018 to February 2019. 
 
The qualitative data is currently being analyzed. A peer-reviewed presentation based on 
preliminary findings at the “Association for the Study of Higher Education” in Tampa, Florida 
(USA) was well-received. The preliminary findings suggest that the international experience 
provided by the faculty mobility program encompasses both their role in the host country as a 
faculty member at the host institution and academic society at large as well as their personal 
experiences in daily life. The integration into the host society provides a holistic experience that 
informs subsequent life experiences. As shown below in the figure, the personal outcomes 
(professional and personal development) manifests in their behaviors, attitudes, and values. The 
outcomes are fluid as they traverse the home country, host country, host region, and world. The 
historical markers frame the faculty mobility experience and has clout on how the personal 
outcomes manifest in subsequent life experiences.  
 

 
 

Significance and Implications 
The preliminary findings suggest that the personal outcomes of faculty mobility contribute to 
the comprehensive internationalization (Hudzik, 2011) of their home institution through their 
teaching, research, and service. A systematic approach to understand the flow of faculty 
mobility between Japan and US allows for a better understanding of the role of academic 
mobility in participants’ subsequent professional and personal development. The transnational 
frame allows for the elaboration of its potential role in diplomacy to promote mutual 
understanding between two countries and raise awareness of the host region and world. This is 
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particularly salient because within the wider umbrella of international relations and diplomacy, 
there is a move towards retracing informal social-cultural interactions between nations and their 
people (Depkat, 2004). 
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